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INSTITUTIONAL RESEARCH COMMITTEE (IRC)
Terms of Reference (TORs)
Purpose
The Institutional Research Committee (IRC) is established to promote quality student research and ensure ethical and regulatory compliance in accordance with PMDC requirements for student research, PM&DC guidelines for student’s dissertations/research projects, and HEC research ethics and quality assurance standards.
Scope
The IRC reviews:
· Student research proposals (undergraduate and postgraduate).
· Non-funded and internally supervised student projects.
Functions and Responsibilities
· Review student proposals for ethical compliance including informed consent, confidentiality, and risk minimization as per PMDC guidelines.
· Ensure that medical students obtain mandatory institutional ethical clearance prior to synopsis approval and data collection.
· Ensure alignment of student research with **HEC policies on research ethics, authorship, plagiarism control, a
· Review student proposals for ethical compliance including informed consent, privacy, and risk minimization.
· Ensure alignment of student research with institutional goals, priorities, and regulations.
· Provide mentorship, guidance, and training to students on research methodology and ethics.
· Recommend proposals to the IRB when higher-level ethical review is required.
Composition
· Chairman: Prof. Dr. Abdul Halim (General Surgery)
· Secretary: Dr. Fareed (Medical Education Department)
· Members:
· Dr. Zulfania (Physiology)
· Dr. Mahnoor Iqbal (Anatomy)
Meetings and Quorum
· The IRC shall meet monthly or as required.
· Quorum shall consist of the Chairman (or nominee), Secretary, and at least two members.

Standard Operating Procedures (SOPs)
SOP 1: Proposal Submission
· Students shall submit proposals through their supervisors using the prescribed format.
· Supervisor endorsement is mandatory.
SOP 2: Review and Feedback
· Proposals are reviewed for scientific merit and ethical compliance.
· Written feedback and required revisions are communicated to students.
SOP 3: Approval and Forwarding
· Ethically compliant proposals are approved at IRC level.
· Proposals involving higher risk or external collaboration are forwarded to the IRB.
SOP 4: Mentorship and Capacity Building
· The IRC shall organize training sessions on research methods and ethics.
· Ongoing mentorship shall be provided through supervisors and committee members.
SOP 5: Documentation and Record Keeping
· Records of submissions, decisions, and correspondence shall be maintained by the Secretary.
· All documents shall be stored securely in accordance with institutional policy.
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